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QUALITY POLICY

The Company has established long term sustainable
reputation of providing high quality on time
engineering, manufacturing, construction, contracting,
maintenance, and calibration services complying with
Quality System requirements, to its customers
throughout the Kingdom of Saudi Arabia, refineries, oil
and gas sectors. This reputation is based on a clear
commitment to maintain and continually improve the
high standards we are known for.

“We at ODICO/ODECO are committed to:

® Ensure and deliver timely defect free products
and services that meet or exceed the
requirements of internal and external customers
and legal / statutory regulations as applicable.

e The Organization analyses its continual
improvement needs through Management
Review Meeting and Customer Satisfaction
reports.

e Developing employee skills and increasing their
contributions through effective training and
agreed KPI's.

e Implement and continually improve Quality
Management System in accordance with
standards ISO 9001:2015 and ISO 29001:2020.

® Enhance quality in all our business activities
through Quality Program and quality workshops
and thus we achieve our company objectives
along with customers & stakeholders’
satisfaction

e Communicate Quality Policy to all levels in the
organization by notice boards, e-mails, bid
submissions, employee passport and ensure its
understanding & application within the
organization.

Our motto of work is,
“DO IT RIGHT THE FIRST TIME EVERY TIME”.

Our policy is reviewed periodically during vyearly
Management Review Meeting for its suitability and
effectiveness toward organization’s purpose context and
strategic direction. The policy serves as a driver for setting
our company goals & individual KPI's through assessment.

Abdulhadi Fahad Al-Khaldi
General Manager
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